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Reducing the Cost of Goods Produced

3

Our software automates all these actions to make your job easier.

1. Increasing Productivity

✓ Operating the machine/Line at its rated capacity

✓ Reduce Downtime (Breakdowns, Change-over Stoppage)

2. Reduce RM Inventory carrying Cost (the major element influencing cost)

✓ Classify RM in to ABC once in a month.

▪ Monitor A and B items daily for their age.

✓ Correct minimum stock level at regular interval.

✓ Correct lead-time stock regularly as lead time may increase or decrease based on procurement efficiency.

3. Reduce Procurement cost

✓ Order RM at economic order quality.

✓ Order at right time and right quantity by –

▪ Review Daily RM needs based on Customer New orders.

4. Reduce FG Inventory carrying cost 

✓ Don’t maintain excess FG inventory by –

▪ Optimizing production lot size



PROCESS SEQUENCE
✓ You need to enter forecast by 20th to 25th of every month for the next month (Optional for better RM Planning)

✓ Our software automatically calculates all the raw material required for this forecast and gives you the summary report.

✓ You need to enter customer order data whenever you receive the order throughout the month. Software calculates the 

confirmed RM needs and gives you summary report.

✓ You need to give your priority sequence of order execution in production planning screen. Our software automatically 

schedules the production and provides you production schedule with start date and end date with time for each batch.

✓ Software calculates RM requirement day-wise based on production plan and will let you know the date of stockout for 

every RM. You can order RM, based on this report such that the Material will reach you just before stockout. 

Therefore, there is no excess or aged stock in your stores and inventory will be bare minimum.

✓ Our software automatically generates RM issue slip for each Batch. You just need to approve or divide the request 

based on batch size as per your convenience. Therefore no need of any calculation or incorrect material request. 

Software will not allow you to request beyond 20% in excess of formulation to cover wastages / Quality Rejections / to 

produce extra for stock. (you need to decide this extra percent and enter in the master initially once)

✓ Once request is raised, it will be available in the store computer screen and stores person will issue the material and 

make entry. No physical paper work at both production and stores.

✓ After completion of production, extra material if any can be returned to store through material return screen entry. It 

will appear in the stores system and he can approve it after receiving raw material.



PROCESS SEQUENCE
✓ Whenever production is completed, the details will appear in quality department for approval.

✓ Once approved, the stock will appear in FG stores and can be despatched as and when needed.

✓ Whenever RM is received by stores, Stores person will enter the data and hold the material in the inspection area 

of the RM store for QA Inspection.

✓ This information of new receipt will appear in quality dept screen, once stores enters it. QA inspects it and 

approve. Then Stores moves the approved material from inspection area to stores. Its only after this the material 

can be issued.

✓ This complete process is paperless once again !

✓ There are powerful analytical reports for you to see and control the plant accordingly.

✓ You need to enter bare minimum data and many entries will be automatically entered by our business 

intelligence module present in the software on your behalf. This makes your job easy and eliminate manual 

entry mistakes.

✓ Our software can be installed in a local system in your office (which acts as server) with an active internet 

connection. Once installed, the software can be accessed on any computer/phone/tab sharing the same internet 

connection as the system in which the software is installed. Thus eliminating the need to buy a separate server 

machine !





Dashboard

To cover all the 

reports, the size shown 

here in the 

presentation is very 

small compared to the 

actual size. 

Each component will 

be explained 

separately in next 

slides

This page appears automatically whenever 

you login into the software to show you the 

complete Maintenance performance in 

single page thro various charts



Dashboard This shows total sale 

and Production as on 

date for the year

And

Current month sale. 

By clicking Details 

button we can see 

day-wise data.



Dashboard
This shows current 

month sales till date

And

Today sales, 

production, RM 

purchased



Dashboard

Moving Curser to any 

point on the line will 

show the values



Dashboard

By moving your 

cursor on any 

segment on the chart 

will display the value. 



Dashboard

By moving your 

cursor on any column 

on the chart will 

display the value. 



Dashboard

Moving Curser on the 

column will show the 

values



Dashboard

Color will change 

according to 

percentage 



Dashboard

cumulative

Curser moved to any 

column will the values 

for that column



Dashboard

cumulative

Curser moved to any 

point will the values for 

that column



Curser moved to any 

point will the values for 

that column





Order Forecast Main Menu

Downloads 

as excel file

You can filter data 

for any Customer 

product

You can download 

as pdf

You can directly 

send to printer

By clicking on any column 

you can sort the data based 

on that column



Customer Orders 

You can select any 

combination and press 

Find button to  

generate report for that 

combination 

March month 

is selected



Production Plan 



RM Inventory Status 

Highlights stock outs 

as per Production Plan



RM Ordering Status Report 



RM Receipt Report

can be viewed for any 

selected period



RM Issue Report

can be viewed for any 

selected period



RM Approval Report 



RM Stock Report 



RM Aging Report



Daily Production Report 



Batch Efficiency Report 

150 kg of RM consumed 

in excess of formulation.



FG Approval Report 



FG Stock Report



FG Aging Report



FG Despatch Report



Order Execution Status 



Forecast Variance Analysis



RM Procurement Status Report



FG Delivery Status Report



Customer Order Trend  



Productivity Trend



Wastage Trend

Last 2 month actions 

worked effective!   Very 

good improvement



Quality Rejection Trend





Login Screen

Login and passwords are prefilled. 

Just click login button to go in to 

the software

You can enter this address 

preferably in chrome browser 

either in your computer or mobile 

to see our demo site right now!

Login and password are prefilled 

already. Just click the login button 

to get in !



Landing Page

By default, Dashboard will appear 

to show you the performance of 

the plant

Main Menu

Report menu is clicked now to expand the sub 

menu and you can choose any sub menu to goto

that screen



Forecasting Data Entry ( for sample explanation)

Select Month & Year and 

press run button to display 

the data entry form

By clicking this delete 

button, all Edit links will 

change to Delete links. 

Now you can delete any 

row

You can edit any filled row by 

clicking the edit link

In this case, you need to fill just 

three fields and press add button. 

Our software will fill the row having 

the same ‘Ref Num’ you have 

entered.

a) if  that row has empty cells. 

b) If not it will create new row with 

this data

Unlike other software, our business 

intelligence module automatically fill 

the form on behalf of you wherever 

possible ! 

Every data entry 

screen is similar to 

this with little 

variations.



Using Demo Site

✓ Every data entry  screens are similar to the previous slide  with little variations as per need of that 

screen. 

✓ You can fixup suitable time with us and we will guide you how to operate it and show full on-line demo, 

right from order forecast, order entry, production planning etc till despatch.

✓ Once learned, You can operate the entire software, feed data and generate reports in our demo site 

itself for exploring / Learning / Practicing for any number of days. It will give you confidence and 

show how easy it is! 

✓ No need of any commitment to buy.

✓ The limitations of using demo software are -

1. Somebody else who want to try can also see these records , update  or delete them.

2.You can use only our customer list, product list and RM list and can’t enter your customer, product etc

3. All your data will be lost after few days.



Moving Forward…

✓ If you are interested, we can create a separate database in our cloud server exclusively for you and provide you with

login credentials. You need to pay just Rs.2000/month as long as you want to use it. This will give you an opportunity

to use it as trial before buying. Totally Risk free !

✓ After using for a month or two, If you are fully satisfied with our software you can opt for any one of the options

below,

✓ We can also do customization if you need any, exclusively for you at extra cost. It need not be while buying, but also

anytime in future after years !

You can continue to use it from our cloud server itself. You need to pay us Rs 25,000/year for 3 users login.

Every additional user login will cost you Rs.1000/year. You can go for any number of logins as needed for you.

More logins will cost you less per login.

[OR]

You can purchase the software by paying Rs.1,00,000 per installation. (one time payment)

We can install the software in your computer.



Benefits for going to Our Cloud Server

No investment for you on server, 
its repair, maintenance and 
replacement.

No need to employ a person to 
maintain the server and also the 
AMC cost gets saved !

You can access the data from your 
Computer/Mobile 24x7 from 
anywhere which wont be possible 
if the software is installed on local 
machine.

No need to invest for software 
for every site and can use the 
same software for all sites.

No need to worry about taking 
backup of your data regularly 
since it will be taken care of us !

Offices at multiple locations will be 
greatly benefited if the software is 
hosted in cloud server as accessing 
the data becomes very easier.



❖ Mobile : 900-3930-729 (J.Shanmugam)

❖ Email : issconnect@gmail.com

❖ Website : www.viewiss.com

For more information please get in touch with us,

mailto:issconnect@gmail.com
http://www.viewiss.com/


My Short profile

Name:        J Shanmugam, Electrical Engr with MBA in Operations Mgmt.

PG Diploma in Finance Mgmt.

Industries Exposed:    30 Years Experience - Worked in Steel, Cement, Engineering, Textile, 

Heavy Chemicals and Plastics. Retired as  Sr. Vice President (Operations) from

500cr turnover company, managed 3 sites across the country along with 

corporate sourcing.

Areas Handled:     Operations Mgmt., Budget Control, Projects Mgmt., Sourcing mgmt., 

Human Resource mgmt.

Current Activities:     Consultancy, Software Development

Consultancies Done:    TPM consultancy to JK Pharma, Cuddalore

TPM consultancy to Thirumalai Chemicals, Ranipet.

Power factor improvement in AT&S, Mysore.

Project Mgmt. in Kingfa Science & Tech., Pune. 



Papers Published/ Presented

➢ Computerized Maintenance Management System.

➢ Energy Conservation by optimizing cables.

➢ 5S Implementation.

➢ Power Factor improvement design.

Training/Guest Lecturers

➢ Advanced Maintenance Management – 1 week residential program in

Neyveli Lignite Corporation (NLC) for their executives.

➢ Change Management – For senior managers in NLC.

➢ Change Management, TPM in JK Pharma.

➢ Visual Control of TPM - Asian Paints .

➢ Power Factor Improvement  - AT&S, Mysore.

➢ Business Management for Engineering colleges.



Paper Presentation – Computer’s Role in MMS



Paper Presentation – Power Factor Improvement



Paper Presentation – 5S



Paper Presentation – Cost Optimization


